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VISION:	To be a premier college of agriculture by preparing students to achieve the highest levels of intellectual and personal success for meeting tomorrow’s challenges.
MISSION:	To further the purposes of the U.S. Public Land Grant College System for the benefit of the citizens of Louisiana, the nation and the world by providing Agriculturally-focused academic programs of excellence, advancing knowledge through basic and applied research, and promoting outreach. 
VALUES: 	Dimensions of Agriculture
Environment: Agriculture cannot exist and meet the needs of man without a sound environment.  Soil, water and air must be maintained as a continually renewable system.  Development of sustainable agricultural systems and maintenance of renewable resource productivity depends on better understanding the function and interaction of terrestrial and aquatic ecosystems.  Strategies must be designed to maintain ecosystem productivity while allowing profitable agricultural production, renewable resource use, including recreational activities.  These strategies will be rooted in ecologically and economically sound land-use management programs designed to meet human needs on a sustained basis. With increasing demands on the environment to support a growing world population, we will see increased environmental mandates and regulation.  Long and short term climate variability will be increasingly important and may require rapid responses and changes in crops, including timber and non-food plants, such as cotton, and animal production systems.  Natural environments will continue to be impacted in varying degrees by farming and timber enterprises. Soil, air and water protection will have to be a part of an economically sustainable agriculture, particularly in Louisiana’s vulnerable coastal environments. 
Production:  The production of food and fiber from the land continues to be the heart of agriculture. Because Louisiana still supports a rich diversity of agrarian interest, LSU is well positioned to provide the technological expertise necessary to maintain high levels of productivity and to promote economically and environmentally sound farming and forestry practices.  Molecular genetics, combined with an understanding of the relationships between genomics, physiology, and metabolism, hold the promise of increasing efficiency and productivity of plant and animal systems.  Advanced biotechnologies are also needed to help reduce waste production and disposal costs from agricultural and timber operations and to increase economic potential through the development of new products from waste materials.  Improvements in information systems, computer technology, geo-spatial information systems, global positioning systems, mechanization, automation, robotics, and telecommunications are important areas. The production of crops and livestock will be competing with a growing population for natural resources, including land, water and secondary products of agriculture.  The economic viability of food and natural fiber production will be continually challenged by demand for non-food uses and by demand for organically produced foods and for labeled and brand-name products.  
Commerce: The manufacturing, marketing and distribution of agriculture, including fibers and fabrics, bring the output of production agriculture to the consumer.  Information technologies, communication, consumer decision-making, commerce and international agreements require all to think in terms of a global economic system and to develop a global perspective for all areas of agriculture. Traditional and emerging global markets for U.S. food and fiber must be determined and policies to enhance this potential should be developed. Also of primary importance is economic sustainability.  From a marketing perspective, the development of trade partners, expansion of brand identification with an international and domestic focus, and advertising will help expand distribution and utilization of value-added farm products.  Consumption of products will depend on a better educated public. Recreational and health related uses of agricultural resources including wildlife management, tourism, and public recreation are opportunities for economic enhancement of agricultural enterprises.

Consumption:  The utilization of agriculture products for the benefit of mankind goes beyond their production.  The ultimate consumers of food demand products that are nutritious, safe and satisfying.  Non-food products such as those made from fibers and wood products must satisfy consumer demands for safe, reliable and attractive materials that are affordable and competitive with other products. Value added food products will continue to be nutritionally enhanced and may be further enhanced pharmaceutically to produce functional foods to provide further health benefits through diet.  Food products are directly related to human health and can be an effective weapon for the control of obesity and other food related diseases.   

Society: In today’s world of global competition, accelerated change, advancing technology and service-driven economies, success is achieved largely by maximizing the performance and potential of individuals in the workplace.  Traditional education and training methods must undergo radical revision to respond to these changes to retain an aging work force and maximize and realize the learning potential of individuals and organizations. Agriculture’s impact on rural communities is changing.  As production agriculture grows toward larger enterprise units, the demand for workers changes.  Consumers are demanding a greater connection with the way food is produced and processed.  Trends toward larger corporate farms and smaller local growers impact the type of labor and other resources needed. As the number of farm families decreases, agriculture as a relevant career choice is not understood. Rural Louisiana has serious problems directly related to agriculture. The interface of agriculture production with the many facets of the economy is not understood or recognized.  
Values:  21st Century Student Needs and Employer Demands

To be competitive today, students need more than subject matter expertise in Agriculture. Employers demand soft skills such as those described below.

Communication:  The ability to effectively communicate, both in writing and orally and to be given opportunities for authentic experiences.   

Experiential Learning:  To learn by doing in both co-curricular and extra-curricular activities designed to apply gained knowledge in problem-solving, and use of critical thinking and analytical skills to increase productivity through practice, self-reflection and minor innovation.

Teamwork: The ability to recognize the unique contributions of individuals and unify them to work towards a common goal.  

Globalization: The ability to integrate economic, political and cultural systems across the globe.

Leadership:  A process of people working together to accomplish positive change.  The development of a greater sense of self-awareness which is essential to understanding others is the first step in leadership development.

Community Engagement:  The ability to become a contributing member of society at multiple levels through involvement and stewardship, including an appreciation for diversity, justice and diplomacy.  
Goals 
To advance agriculture at LSU, the following goals have been established[footnoteRef:1].  [1:  Based on Transforming Agricultural Education for a Changing World Washington, D.C.: National Academies Press.] 

I. Provide a rich and diverse educational experience commensurate with a flagship university.
II. Enhance discovery by expanding research and scholarly activities in all aspects of Agriculture.
III. Promote diverse community engagement and outreach, disseminating Agricultural knowledge throughout the University, Baton Rouge community, state of Louisiana, and the world.
	
Goals with Performance Indicators
I. Provide a rich and diverse educational experience commensurate with a flagship university.
Performance Indicators:
1. Revise undergraduate and graduate curricula to ensure that they incorporate the changing dimensions of Agriculture and 21st century skills.
2. Evaluate degree programs with respect to
a. Optimal yield and enrollment (student head count), especially per FTE
b. Increased retention and graduation rates
c. Optimal number of graduates, especially per FTE
d. Increased student credit hours
e. Increased diversity.
3. Attract, prepare, and reward, prominent, inspirational, and cutting edge faculty.
a. Evaluate our 
i. Appointment, tenure and promotion decisions
ii. Faculty award nominations
iii. Teaching excellence, including Service Learning and Communication Across the Curriculum
iv. Diversity efforts.
4.  Recruit, develop and graduate prepared Agriculture leaders of tomorrow.
 		Strategies:
a. Develop interdisciplinary curricula within existing degree programs, particularly at the baccalaureate level and including the previously discussed Dimensions of Agriculture.
b. In conjunction with LSU’s assessments efforts (matrices and biennial reports), all CoA undergraduate programs will include communication, experiential learning teamwork, globalization (incorporating international perspectives), leadership, and community engagement; and where possible strengthen university and community partnerships, especially with the Louisiana Cooperative Extension Service. 
c. Given the diversity of backgrounds of our undergraduate students, a course or unit(s) within course(s) will be developed to help them better understand the role of agriculture in society by a college-level ad hoc committee. 
d. Each unit within the college will develop its own plan for providing opportunities for international study.
e. Each unit within the college will develop its own teaching enhancement plan.
f. All undergraduate students from underrepresented populations and new faculty members and graduate teaching assistants will be assigned a mentor.
g. Although an area of strength for us, we will increase our efforts of faculty recognition.  We will continue to annually nominate faculty for national, such as ones sponsored by CASE and USDA, and university teaching awards.  We will continue to increase the stature of the college level awards by increasing the award amounts and the ensuing recognition activities. 
h. Increase our efforts with K-12 and youth programs.  Each unit in the college will develop an “early start” program.
i. Increase communication efforts with undergraduate student applicants to increase yield rate and increase the use of electronic publications and social media. 
j. Create a modern, informational, user-friendly website that can be used to better recruit new students and better inform current students.
k. Evaluate all programming including the Agriculture Residential College to ensure they are meeting their intended goals.
l. Continue our efforts in developing 2+2 advising pathways with community colleges within the state. 
II. Enhance discovery by expanding research and scholarly activities in all dimensions of Agriculture.
Performance Indicators:
1. Increased quantity of research and scholarly activities.
2. Increased quality of research and scholarly activities.
3.   Increased number and amount of external grants and contracts. 

Strategies:
a. Evaluate the reward structure for faculty research within the College.

b. Recognize leading Agricultural researchers and publish their
       accomplishments in the alumni magazine.

c. Review staff support at the unit level and make changes as necessary.

III. Promote diverse community engagement and outreach, disseminating Agricultural knowledge throughout the University, Baton Rouge community, state of Louisiana, and the world.
		Performance Indicators:  
1. Build further alumni support as evidenced by an increase involvement
              		with students as they graduate. 

2. Promote industry involvement into the programming within the College.
            
		Strategies:
a. Develop a prospect list of industry leaders within the state of Louisiana whether or not they are graduates from the College.
b. Work with departments or schools to determine needs and ways to integrate alumni and industry involvement into their programs.
c. Establish advisory groups for each department or school. 
d. Each unit within the college will develop its own internally-focused outreach plan which will be monitored by a college-level committee. 
e. A college-wide standing committee will be established to strengthen our ties with the 2 year and other 4 year institutions in the state and region, possibly through course sharing agreements like the ACCEPtS program.
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